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- | Introduction

Higher education institutions are increasingly having to balance delivering an

outstanding student experience whilst remaining efficient and cost-effective. Add to

that an incredibly demanding and difficult period for the sector which has changed

the way we think about and access higher education, the opportunities to find new

solutions to drive transformational change have never been more of a priority for

universities.

Higher Education Partnership Network provides HE senior leaders with a unique

opportunity and a safe space to share experiences and to learn about solutions from

some of the sector’s most innovative suppliers.

\]

Presentations - HEPN South features a fantastic agenda of presentations
from HE senior leaders who are at the forefront of innovation,
transformation and improvement in the sector. Over 2 days, you'll hear from

our speakers on everything from blended learning to student engagement.

Sponsor presentations - main room and breakout sessions giving you
the chance to hear from the sector’'s most innovative suppliers and
discover solutions that will help you address the pressing challenges in
your trust.

Dragons’ Den - a quick-fire pitch session featuring all of our sponsors.
Each supplier delivers a 90-second elevator pitch about their solution -
giving you an opportunity to earmark suppliers and solutions you are
most interested in.

Business meetings - pre-arranged 15 minute meetings with suppliers
who are offering solutions most relevant to your challenges.

Networking sessions - throughout the event we host a networking
lunch as well as a dinner and drinks reception to give you ample
opportunity to connect with your peers and suppliers over the learnings

from the event.

HEPN

(W +44(0) 1293 661 044 & hepn-uk.com 3




- | Day One

8:10 - 8:45

Registration |—;E:E|

8:45 - 8:55

Chair’'s Opening Remarks @

8:55 - 9:40

Panel Discussion "";’

How technology can support engagement
and collaboration with schools

Given the OFS consultation documents around B conditions and
changes to APP, with a more regional focus and expectation of HE
working more closely with schools, this panel will look at the use
of technology and HE learning and teaching/academic support
interventions to support aspects of access, continuation, and

progression metrics.

Prof. Alison Honour, Deputy Vice Chancellor, Canterbury Christ Church
University

David Mba, Deputy Vice Chancellor, Research, Knowledge Exchange and

Enterprise, University of Arts London

Prof. Larra Anderson, Pro Vice Chancellor, Academic, Norwich University of

Arts

Julia Clarke Deputy Vice Chancellor, Student Experience, University of

Wolverhampton
Sarah Cockrill, Director of IT, Canterbury Christ Church University

Amanda Neylon, Director of Digital Technologies, Nottingham Trent

University
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- | Day One

)
9:40 - 10:00 Headline Sponsor presentation Q?

10:00 - 10:40 Dragons’ Den - Speed Presentations ﬁ)

10:45 - 12:00 Coffee Break and Business Meetings ~N

12:05 - 12:25 Main Room - Presentation t"’;’

How can we better protect our data and
systems?

Many factors have resulted in an increased level of cyber threats;
shifting to online platforms, poorly configured remote access, and

the conflict between ease of access and security.

Minesh Tailor

Chief Information What tools can we use to protect our data and systems? Are we

Offi . .
=y ensuring our users know what a cyber threat looks like? Do we

University of

Bedfordshire know what we would do in the event of a cyber breach?

In this session, we will explore what an effective protection and

recovery strategy looks like.

o
12:30 - 12:50 Sponsor Presentations Qﬁ!
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Day One

12:55 - 13:15

Main Room - Presentation

Sarah Cockrill

Director of IT
Canterbury Christ
Church University

Risk, resilience, response

12:55 - 13:15

Breakout Room 1 - Presentation

Prof. Paul
Noon OBE

Pro Vice Chancellor
Enterprise and
Innovation

Coventry University

Diversifying your offering to drive economy,
productivity, and income

12:55 - 13:15

Breakout Room 2 - Presentation

Claire McGrady

Head of
International
Marketing

Middlesex
University

Delivering excellent customer experience
from application to enrolment
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- | Day One

13:15 - 14:05

Networking Lunch ’@%

14:10 - 14:30

- o
Sponsor Presentation QQ

14:30 - 14:50

Zad
2

Main Room - Presentation "'

)

Mike Burns

Head of Service
Delivery,
Information and
Digital Group

University of
Warwick

The Yin and Yang of service management
across higher education
Our universities have digitally transformed with a speed that was

previously unthinkable.

How do we ensure equivalence of support experience for all, but
maintain our values? Does being geographically dispersed radically
change your support model? And does support for a digital campus
mean your on-campus model is now outdated?

Mike joined the University of Warwick after 9 years with the University
of the Highlands and Islands and, as a member of both the UCISA
Support Service Committee and RUGIT Service Management group,
we discover through the journey that, ultimately, things maybe aren’t

as different as you though they were!

14:50 - 15:10

. 0
Sponsor Presentations QQ

15:15 - 16:30

Coffee Break and Business Meetings (;3
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- | Day One

16:35 - 17:15

Panel Discussion "L]
222

Retaining students with brilliance in
teaching and learning

Institutions are being urged to grow their student population in
order to remain sustainable as organisations.

An effective way to attract the future student is by providing an
excellent learning experience to current learners. This is turn will of
course help to retain students and improve outcomes.

This panel will explore innovative ways to improve the teaching and

learning experience.

Prof. Alison Honour, Deputy Vice Chancellor, Canterbury Christ Church

University

Ellen Buck, Director of Learning and Teaching, University of Suffolk

Mark Fogarty, Director of Academic Partnerships, Leeds Trinity University
John Hill, Head of Digital Learning, University of Derby

Sara Raybould, Pro Vice-Chancellor, Student Experience, University of West

London
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- | Day One

o
17:20 - 17:40 Sponsor Presentations Qg)

17:45 - 18:05 Main Room - Presentation ""”

Mastering hybrid learning

With some students coming back to campus, and others continuing
to learn remotely, universities are tasked with finding a working
balance.

Amanda We need to better understand tech and different ways of working,

Neylon while also ensuring our students and staff are equipped with digital

Director of Digital

Technologies skills.

Nottingham Trent

University A hybrid approach to learning needs to be mastered, not forgetting

the impact that a lack of interaction can have on mental health. This
session will share some ideas on how to make this work!

18:05 - 18:15 Chair’s Closing Remarks @

18:15 - 19:45 Hotel Check-in / Free Time /?

19:45 - 22:00 Drinks Reception & Networking Dinner

X
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Day Two

9:00 - 9:05

Chair’s Opening Remarks

9:05 - 9:25

Main Room - Presentation

i

)
&

Geoff Aldridge

Learning
Experience and
Technology
Director
Open University

Technology based innovation

The Open University has been developing a new digital strategy. A
part of this has been to build, implement, and enhance the student
digital experience, with a multi-channel approach and with the use
of chat bots.

Geoff will share examples of innovation, including their new test
and learn process, where the institution has been able to get real,
evidence-based feedback from students.

9:25 - 9:45

Platinum Presentation

é»

9:45 - 10:05

Main Room - Presentation

Paul Bason

Director of Digital
Innovation
Manchester
Metropolitan
University

i
2

Digital literacy

Students who study computer science get it, but what about
everyone else? What do we do about those where digital isn't part
of their course when digital will inevitably impact on their careers?

This session will show how we can give our students a broad range
of digital skills which will help them with their future careers.

10:10 - 10:30

Sponsor Presentations

&
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- | Day Two

10:35 - 10:55

Main Room - Presentation "";’

Tom Shaw

Associate Director,
Digital Innovation
and Open Research

Lancaster University

We connect, we innovate, we include:
how digital is at the heart of libraries, and
how libraries can be at the heart of their
institution

Academic libraries have undergone profound change. Key to this
has been the disruptive impact of the internet, digital technology
and the fourth industrial revolution.

This has presented an existential challenge but also an opportunity
for libraries to go beyond buildings and print books, to be partners
and pioneers as well as service providers, and to be at the heart of

their institution.

This presentation will demonstrate how digital is fundamental to
making our vision - The Library Towards 2025 - a reality, placing
the Library at the centre of the University and underpinning the
University's strategic ambitions across teaching, research and

engagement.

11:00 - 12:00

Coffee Break and Business Meetings (;3
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- | Day Two

12:05 - 12:45

Panel Discussion "";’

Leveraging the benefits of an inclusive
workforce

Inclusion matters. And for young people, an important part of their
decision-making when it comes to where they would like to learn, is
whether staff in the institution are representative of them.

This session will show how crucial it is to have a team from a variety
of backgrounds, and in-turn, how that can ensure that you are the

university of choice for many under-represented groups of students.

Prof. Alison Honour, Deputy Vice Chancellor, Canterbury Christ Church
University

Udy Archibong, Pro Vice-Chancellor, Equality, Diversity and Inclusion,
University of Bradford

Susan Shutter, Director of HR, University of Bedfordshire

Pradeep Passi, Director of Equality, Diversity and Inclusion, University of
Central Lancashire

Dr Anne Nortcliffe, Founding Head of School of Engineering, Technology and

Design, Canterbury Christ Church University

12:45 - 13:05

. 0
Sponsor Presentation Q?

13:05 - 13:10

Chair’s Closing Remarks @

13:10 - 14:00

Networking Lunch ’@%
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